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Presentation Summary

ÅCommission Goals and Vision

ÅCommission Accomplishments

ÅWater Supply, Treatment, Transmission, and Storage

ÅWater Distribution System

ÅEngineering Capital Projects

ÅWastewater Collection System

ÅInformation Technology

ÅCommission Financials

ÅFiscal Optimization

ÅProposed Changes to Rules and Regulations

ÅCommission Challenges

ÅSummary and Closing Remarks



INTEGRITY                VISION                ACCOUNTABILITY

Commission Goals & Vision

ωMaintain High Quality and Safe Drinking Water

ωStabilize Rates for Long Term Sustainability & Affordability

ωValue Retail & Wholesale Customer Satisfaction 

ωMeet Federal and State Standards and Regulations for Water and 
Wastewater Quality 

ωDevelop Long Term Operational, Capital, and Financial Strategy

ωPrioritize & Optimize Water and Sewer Systems Investment

ωProperly Collect and Treat Wastewater

Provide Safe, Reliable, and Affordable Services
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Commission Statistics - FY 17

ωProduced 11.67 BG of High Quality Drinking Water

ωCollected and Treated 11.92 BG of Wastewater, Returning Cleaned 
Water to the Environment

ωResponded to 71,610 Customer Service Calls

ωPerformed 2,589 Dig Safe Markouts

ωProcessed 424,000 Individual Bills
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Commission Accomplishments - FY 17

ωFormalized Financial Policies & Strategic Vision

ωCreated Stabilization Fund

ωDeveloped Senior Leadership Team with Common Objectives and 
Strategy ςDevelop, Maintain, Recruit High Performance Work Force 

ωContinued Strategic CIP & Rate Program for Long Term Stability

ωEstablished Information Technology Division 

ωResponsibly invested $27 Million in Water and Sewer System 
Improvements

ωEnhanced Customer Service by Introducing a New Online Bill 
Payment System

Continuously Evaluating and Improving Operations
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Commission Accomplishments - FY 17

ωReceived 2016 Association of State Dam Safety Officials (ASDSO) 
Northeast Region Award of Merit for outstanding contributions to 
dam safety on a Regional Level

ωNegotiated Wholesale Wastewater Contracts with 6 Communities

ωReceived S&P Financial Credit Rating Upgrade to AA Stable

ωwŜŎŜƛǾŜŘ DƻǾŜǊƴƳŜƴǘ CƛƴŀƴŎŜ hŦŦƛŎŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴ !ǿŀǊŘ ŦƻǊ 
Financial Reporting 

Continuously Evaluating and Improving Operations
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The Commission Provides Essential Services 
All Day, All Night, Every Day

Wastewater
Treatment Plant

Cobble Mtn. Reservoir

Collection System

Water Treatment Plant

Discharge to River

Transmission, Storage & 
Distribution System



INTEGRITY                VISION                ACCOUNTABILITY

Major Commission System Components 


