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Presentation Summary

ACommission Goals and Vision
ACommission Accomplishments

AWater Supply, Treatment, Transmission, and Storage
AWater Distribution System

AEngineering Capital Projects
AWastewater Collection System
Alnformation Technology

ACommission Financials

AFiscal Optimization

AProposed Changes to Rules &ehulations
ACommission Challenges

ASummary and Closing Remarks
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Commission Goals & Vision
Provide Safe, Reliable, and Affordable Services

cMaintain High Quality and Safe Drinking Water
oStabilizeRates for Long Term Sustainability & Affordability
wValue Retail & Wholesale Customer Satisfaction

cMeet Federal and State Standards and Regulations for Water and
Wastewater Quality

«DevelopLong Term Operational, Capital, and Financial Strategy
oPrioritize & Optimize Water and Sewer Systems Investment

«Properly Collecand Treat Wastewater
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Commission StatistiesY 17

«Produced 11.67 BG of High Quality Drinking Water

wCollected and Treated 11.92 BG of Wastewater, Returning Cleane
Water to the Environment

«Responded to 71,610 Customer Service Call

«Performed 2,589 Dig Safe Markouts {k
wProcessed 424,000 Individual Bills h
X‘" i
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Commission AccomplishmentsY 17
Continuously Evaluating and Improving Operations
«Formalized Financial Policies & Strategic Vision

oCreated Stabilization Fund

wDeveloped Senior Leadership Team with Common Objectives and
Strategyg Develop, Maintain, Recruit High Performance Work Forc

«Continued Strategic CIP & Rate Program for Long Term Stability
wEstablished Information Technology Division

«Responsibly investe®27 Million in Water and Sewer System
Improvements

«Enhanced Customer Servicelbtroducing a NewOnline Bill
Payment System
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Commission AccomplishmentsY 17
Continuously Evaluating and Improving Operations

«Receive®016 Association of State Dam Safety Officials (ASDSO)
Northeast Region Award of Merit for outstanding contributions to
dam safety on a Regionlag¢vel

«Negotiated Wholesale Wastewater Contracts with 6 Communities

«Received S&P Financial Credit Rating Upgrade to AA Stable

WSOSADBSR D2OSNYYSYylU CAYlFYyOS h-
Financial Reporting

INTEGRITY VISION ACCOUNTA




The Commission Provides Essential Services
All Day, All NighEvery Day

Transmission, Storage &

Cobble Mtn. Reservoir Water Treatment Plant Distribution System

_ _ Wastewater _
Dlscharge to River Treatment Plant CollectiorSystem
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Major Commission System Components
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